COMPANY OVERVIEW

CSA Strategic Compliance Group, L.L.C. (CSA) is a
Florida-based, minority woman-owned consulting firm
specializing in compliance, strategic planning, process
improvement, and risk management. Led by Cerina
Anderson, a public sector expert with over 30 years of
experience, CSA empowers government agencies,
mission-driven organizations, and small businesses to
achieve operational excellence, legal integrity, and
sustainable growth.

CORE COMPETENCIES

e Policy Development & SOP Creation

¢ Regulatory Compliance Consulting

e Process Improvement & Workflow Optimization

e Strategic Planning & Organizational Development

¢ Grants Management & Readiness Support

e Emergency Operations & Risk Mitigation Consulting
» Executive Coaching, Staff Training & Workshop
Facilitation

e Toolkit & Template Customization

KEY DIFFERENTIATORS

» 30+ Years of Public Sector Experience

¢ Florida-Based Minority Woman-Owned Small
Business

¢ Holistic Compliance + Strategic Development
Expertise

e Proven Success in Public Safety, Operations &
Organizational Turnaround

e Creator of the Florida Business Compliance Toolkit™

CERTIFICATIONS & CLEARANCES

o Certified Compliance & Ethics Professional (In
Progress)

 Registered with MyFloridaMarketPlace (MFMP)
¢ Active SAM Registration

READINESS & AVAILABILITY

CSA is fully registered and available for immediate
engagement as a subcontractor or prime partner on
federal, state, or municipal projects.

Cerina Anderson, Principal Consultant

info@csacompliancegroup.com
(754) 736-0347 | www.csacompliancegroup.com

PAST PERFORMANCE

« City of Delray Beach Police Department

« City of Boca Raton Police Department

e The RJM Group & Co.

e Naturally Rooted, Inc.

» CSA Business Compliance Toolkit (Digital Product
Line, Gumroad)

COMPANY DATA

DUNS: 070732713

FEIN: 83-4573919

SAM Registration: Active

Business Type: Minority Woman-Owned Small
Business, WOSB (Pending), CCEP (In Progress)

NAICS CODES

¢ 541611 - Admin Mgmt & General Mgmt Consulting
Services (Primary)

¢ 541618 - Other Management Consulting Services

¢ 541612 - Human Resources Consulting Services

¢ 611430 - Professional & Mgmt Development
Training

¢ 541219 - Other Accounting Services

UNSPSC CODES
¢ 80101800 - Business & Corporate Management
Consulting

¢ 80101531 - New Business Start-Up Consulting
¢ 80101530 - Strategic Planning & Consulting

¢ 80101510 - Risk Management Consulting

¢ 80101511 - Process & Procedures Management
¢ 80101503 - Quality Project Management

¢ 80101500 - Feasibility Studies

* 80100607 - Regional/Location Studies

¢ 80101603 - Project Implementation & Planning
¢ 80101504 - Project Monitoring & Evaluation

¢ 80101502 - Management Support Services

¢ 80152001 - Executive Coaching Services

BBB Rating: A+

As of 5/30/2025

Click for Profile

CSA is a minority woman-owned firm in the process of formal certification and 8(a) approval, already fully registered in
MyFloridaMarketPlace (MFMP) and positioned for rapid state and federal contracting eligibility.



