Capability Statement

Company Overview

CSA Strategic Compliance Group, L.L.C. is a compliance
consulting and business support firm dedicated to helping
mission-driven organizations, corporations, and
government agencies achieve excellence through tailored
compliance, process improvement, and strategic
development solutions. With 30 years of industry
expertise, CSA Strategic Compliance Group offers
specialized services that streamline operations, reduce
risk, and ensure adherence to regulatory requirements,
empowering clients to scale and thrive in today’s
competitive landscape.

Core Competencies

e Process Improvement: Leveraging Lean Six Sigma methodologies to enhance
operational efficiencies, reduce waste, and optimize productivity.

o Strategic Development: Developing long-term growth strategies tailored to each client’s
unique mission, industry standards, and operational goals.

e Compliance Audits & Risk Management: Conducting thorough compliance
assessments and risk audits to identify vulnerabilities and ensure regulatory adherence.

e Performance Analysis & Change Management: Analyzing organizational performance
and implementing change management strategies to foster continuous improvement.

e Training & Development: Delivering customized training programs to equip client
teams with the skills and knowledge necessary for maintaining compliance and
enhancing productivity.

o Business Support Services: Providing end-to-end administrative support for
organizations needing to scale while maintaining rigorous compliance and operational
standards.

Differentiators

o Holistic Approach: Our comprehensive service model combines compliance expertise
with hands-on business support, offering a one-stop solution for compliance and
operational excellence.

o Tailored Solutions: Each service is customized to align with the specific challenges,
regulatory requirements, and objectives of our clients.

o Industry-Leading Experience: Backed by 30 years of hands-on expertise in compliance,
process improvement, and organizational change management.

e Mission-Driven Focus: We are committed to supporting mission-driven organizations
and fostering positive social impact through compliance excellence and innovative
support services.

e Proven Leadership: Led by founder and Principal Compliance Consultant Cerina
Anderson, a visionary strategist known for driving operational transformation and
excellence across multiple sectors.



Key Services by Industry

e Corporations: Compliance Audits, Workflow Optimization, Strategic Planning, Risk
Management, and Comprehensive Business Support.

e Government Agencies: Regulatory Compliance, Risk Management, Project
Management, and Customized Training Programs.

o Non-Profit Organizations: Strategic Development, Grant Compliance, Operational
Support, and Virtual Administrative Services.

o Startups & Entrepreneurs: Compliance Framework Setup, Growth-Focused Workflow
Design, and Scalable Administrative Support.

Relevant NAICS Codes

e 541611 - Administrative Management and General Management Consulting Services
e 541618 - Other Management Consulting Services

e 541690 - Other Scientific and Technical Consulting Services

o 541990 - All Other Professional, Scientific, and Technical Services

e 561110 - Office Administrative Services

Past Performance Highlights

CSA Strategic Compliance Group has a strong track record of success, delivering compliance
solutions and operational improvements to a diverse range of clients, including corporations in
regulated industries, government agencies, and non-profits focused on social impact. Our
performance consistently demonstrates improved client compliance rates, optimized workflows,
and sustained operational efficiency.

Contact Information

CSA Strategic Compliance Group, L.L.C.

13900 Jog Road, Ste 200-203, Delray Beach, FL. 33446
Principal Compliance Consultant: Cerina Anderson
Phone: (754)-736-0347

Email: info@CSAComplianceGroup.com

Website: www.CSAComplianceGroup.com
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